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HauMeHoBaHue

[Iporpamma  sHeprocOepexenus MVYJIO  «[[PTIul0  um.

g .A . IlaakoBay

OcHoBanue I Qenepanbubii 3akoH PO No 261-®3 or 23.11.2009 r. «O6
YHEProcOEpeKEHUH H 0 [IOBBIILICHUH YHEPreTHUYECKOM

pa3paboTku SQOEKTUBHOCTA M O BHECEHHH M3MEHEHHH B  OTIHEIBLHBIC
3aKOHOJATEIbHEIC aKThl POy,

llocranoBnenue IlpaBurensctBa P® or 31.12.2009r. Ne 1221 «06
YTBEPXKACHHH IPaBHJI YCTAHOBJICHHS TpPeOOBaHUW SHEPIreTHYECKOU

3G (GEKTHBHOCTH TOBApoOB, YCIyr, paboT, pa3MeleHHs 3aKa3oB IS
MYHHULMIATBHBIX HYXI

Ilppka3 MHHHCTEpCTBA HSKOHOMHYECKOrO pa3BHTHS P® ot
17.02.2010r. Ne 61 «O6 yTBepXKIEHHH TIPEUMEPHOIO IIEPEUHS
MEPONPUATHH B 001acTH SHEProcOEpekeHUss ¢  ITOBBIIICHUS
SHEPreTHYECKOMN 3 (HEKTHBHOCTH

Pacnopsbxenue [IpaButensctBa PO or 01.12.2009r.

Ne 1830-p, permameHTHpYyOIee AEATENLHOCTD MYHHIIMIATBHBIX
y4pexeHUu# B 001aCTH 3HEprocOepexeHus u SHEPro3hpGHeKTUBHOCTH.

[Ipukxa3z Munsnaepro Poccun ot 30.06.2014r. Ne 398

Pa3paboTunku Jlupexrop Bacronosa T.A., 3am.mupextopa no AXY Xeramuna T.M.

IpPOrpaMMEI

[lems mporpaMMBI 9Q(PEeKTHBHOE M paAMOHAIBHOE HCIONB30BAHAE HSHEPreTHYECKHIX
pecypcoB (I9P), u XomomHoM BOABI IS CHUXEHHS pPACXOIOB
OIo/[UKETHBIX  cpeacTB  Ha  DP.  PaspaboTka  MepompusiTHii
O0eCreYnBaOIMX  YCTOMYMBOE CHHXKEHHE TOTpebnenust P
OmnpezneneHue CpoOKOB BHEIPEHUS, HCTOYHHKOB (PHHAHCHPOBAHHUS W
OTBETCTBCHHBIX 3a HCIIOJIHEHUE, pa3pabOTaHHBIX MPEIOKEHUN U
MEPOIIPUATHM

Cpoku peanu3aiuu 2019 -2024 ronwr
OTBETCTBEHHBIE paOOTHHKH YUPEKICHUS

HcTrounuku Cpenctsa 6ro0xeta MO «I"opoa Kumpsr Teepckoii o6macTuy

PHHAHCH]
KoHTpoas 3a

BBITIOJIHCHUEM



BBenenune

OHEProcOEpeHKEeHHE SBISETCS aKTyaJbHbIM H HEOOXOIHUMBIM YCJIOBHEM HOPMATBHOIO

¢OyHkunonupoBanus LleHTpa, Tak kak noBenneHHe 3(GEKTHBHOCTH HCHOIB30BaHUS DP. 1pw
HEIIPEPBIBHOM pPOCTE LIEH HAa 3HEPropecypchbl U COOTBETCTBEHHO POCTE CTOMMOCTH JJEKTPUUYECKON H
TEIJIOBOH SHEPIHU IO3BOJSACT JOOMTHCS CYIIECTBEHHOM SKOHOMHH Kak DP Tak ¥ ()MHAHCOBBIX

pPECYPCOB.

AHau3 (QYHKIMOHMPOBAHMS IIKOJIBI MOKA3bIBAET, YTO OCHOBHBIE MoTepd AP Habromarorcs
npH He3()(PEKTHBHOM HCIIOIb30BAHHH, PACIIPE/IC/ICHHHA W IOTPEOICHHM TEIIOBOR U HIIEKTPHYECKOi
SHEPTUH U BOJBI. HepallnoHabHOE HCIOIE30BaHUE U TIOTEPH SHEPTHH M BOBI IPUBOIAT KIIOTEPH JI0
20 % TemioBo# 3HepruM ¥ A0 15% snexrpuueckoii s3ueprud U 15-20 % Bombl. COOTBETCTBEHHO 3TO
IPUBOIUT:

- K pOCTY OIO[DKETHOIO (MHAHCHPOBAHUS, HA YUPEIKICHHUE;
- pOCTY «()MHAHCOBOW HArpy3Ku» Ha OIOKET ropoaa;

- IPUBOJIUT K YXYAIICHHUIO 3KOJIOTHYECKON 0OCTAaHOBKH.

[Iporpamma sHeprocoepexenus A0DKHa 00eCeunTs CHIKEHHE 1oTpedienus P u BosI 3a
CYET BHEJPEHHS B YUPEKICHUM NAHHOM IIPOrpaMMBbl H COOTBETCTBEHHO IIEPEX0/IAa HA SKOHOMUYHOE U
palMOHaNBHOE pacxonoBaHHe JP BO BCEX CTPYKTYpHBIX MOJpa3felieHusx LleHTpa, npu MoIHOM
YAOBIETBOPEHUH MOTPEOHOCTEH B KOJIMYECTBE M KadecTBe DP, MpeBpaTHTh 3HEProcOEpek EeHUe B
pemaronui (pakTop TEXHUYECKOro GyHKIHoHupoBanus LlenTpa.

1. Heas IIporpamMmmel

OCHOBHOH IIEJBIO SIBJISETCS IMOBBIIIEHHE SKOHOMHYECKHX MoKaszaTeyel lleHTpa, ymydmenue
YCJIIOBUH TEXHHYECKOTO (YHKIIHOHUPOBAaHUS 4Yepe3 MOBBIIEHHE 3((EKTUBHOCTH HCIOIb30BAHHS
SHEPI'HH Ha OJTUH pyOJIb MPEIOCTaBIIIEMBIX YCIIYT, CHIKEHHE (PUHAHCOBOM HArpy3ku Ha Oromker MO
«I'opox Kumpsl Tepckoit 061acTi» 3a c4ET COKpalleHHs IUIaTeXeH 3a TEMIO- U 3IEKTPO3HEPTHIO.

2. 3apaum IIporpamMmel

Cosmanme B 2019 romy cucreMbl ydera W KOHTpOJsi 3a 3((EKTHBHOCTHIO HCIIOJIB30BAHUS
SHEPIrUH ¥ yIIPaBJICHUS SHEProcOepeKeHHEM;

CHmkxenne 3atpar K 2024 romy Ha mnotpebiieHne mkojoi DP 3a cuer HOPMHPOBAHWS,
JIMMHTHPOBAHHUS U 3HEpropecypcocoepexenus 1o 10%;

Opranu3anus INPOBEICHHS HHEProcOEperarommx MEPOIPUITHH IO CXeMe: YHEPreTHUYECKOE

3KCHIpecc-00cIeIoBaHHe —HEPIrOayIUT - TEXHHYECKHH MPOEKT - SKCIIEPTH3a - BBIACICHHE CPEICTB -
KOHTPOJIb 33 3()(PEKTUBHOCTHIO SHEProcOEPEraroIIero NpoeKTa - CHUKEHHE JTuMuTa JP.

3. OcHoBHbIe npuHIENLI IIporpamMmmel




[IporpammMa Oa3upyeTcs Ha CIEIyIOIMX OCHOBHBIX IIPUHIIUIIAX:

- PETYJIMPOBAaHHE, HA/I30p U YIIPABJIEHUE SHEProcOepeKeHUEM:;
- 00513aTEILHOCTD Y4€Ta SHEPreTHYECKUX PECYPCOB;
- SKOHOMHYECKas LEJIECO00Pa3sHOCTh SHEProcOEepeKEHUS.

4. YupasJienne jueprocoepe:xennem B IlenTpe

lexHu4Yeckre NpoeKThl B MEPONPHUSATHS, TIPECTaBIEHHbIE B IIporpaMmme, BKIIOYAOT acIopT-
3a9BKY M KPaTKyIO MOSCHUTEIIBHYIO 3aIIHCKY YCTAaHOBIEHHOM (OPMEIL, comepxkaliue:

- LIEJIA ¥ 3aJa4YH [IPOCKTa, BAXKHEUIIIUE 1ICJIEBBIE ITOKA3ATEIIH;
- OITUCAaHUE IIPOEKTA;

- CPOKH ¥ 3Tallbl peainu3alliu;

- IEPEYCHb OCHOBHBIX MEPOIIPHATHH B peaIM3al[ii IPOEKTA;
- [IEpEeYEHb UCITOJIHUTEJIEH ITPOEKTA;

- 00BEMBI 5KOHOMHUH U OIOKETHYIO 3((HEKTUBHOCTD;

- 00BEMBI M HCTOYHUKH (PUHAHCHPOBAHHUS ITPOEKTA;

- O KHAACMbIC KOHCYHBIC PE3YJIbTAThI.

AnvuHucTpanus LlenTpa onpenenser cTpareruio sneprocbepexenus B LleHTpe, obecreunpaer
KOHTPOJIb 33 pe€alM3alMed OpraHW3allHOHHBIX M TEXHUYECKHX TMPOEKTOB. IlepBoovepenHbIMU
MEPOIIPHUATHAMH YIIPABICHUS SHEProCOEPEIKEHUEM SIBIIAIOTCS

- OpraHu3alys KOHTPOJIA 332 HCIIOJIb30BAHUEM SHEPreTHYECKUX PECYPCOB
- COCTaBJICHHE SHEPIreTHYECKUX OaIaHCOB M NAaCIIOPTOB;

- OpraHu3alus SHEPreTHYECKUX o0cenoBanui LleHTpa, puHaHCHPYEMBIX U3 Or0KeTA.

>. DHHAHCOBbIE MeXaHW3MBbI peann3anuu IIporpamMmmel

[Ipu peanusamuu IlporpaMMel A1 TOCTHKEHUS TIOCTABICHHBIX IEJIEH IIAHUPYETCS TOBECTH B
2019-2024 ropax o6BeM NpUBIIEKAaEMBIX B 3HEprocoepexeHne cpeacTs 10 250 Teicsay pybieii.

OHHAHCHPOBAHUE IIPOEKTOB U MEPOIIPUATHH I10 MOBBIMIEHHIO 3D(HEKTUBHOCTU HCIIOIH30BAHUS
9HEPIUM OCYIIECTBIISICTCS 3a CUYET:

- CPEICTB MYHHUIIMIIAJIBHOTO OIOKETA.




6. OpranM3zanuoHHbIe NPOEKTHI IIporpammei

XOZTMMBIC /I X BBIIOJIHEHHS PECYPCHI, OPraHH3alIlHs-
ROOPAHMHATOp, CX€Ma ympaBleHHs NpoekToM. OGIIyI0 KOODIMHAIMIO [IporpamMmer ocymecTsiser

SAMCCTHTCIP  TUPEKTOpa MO  aJMHHHCTPATHBHO-XO3SHCTBEHHOIM pabore JKeramuna T.M.
- Ilporpammusie MeponpusTus IpEIYyCMaTPHBAIOT:

2 CO3MaHHC CHCTEMbI ynpaBl€HHS S(OEKTHBHOCTBIO MCIIONL30BAHMS SHEPTUH B
CIPYKTYpHBIX oapasaeneHusx MY IO «IIPTqulO um. U.A.IlaakoBay;

O OpraHM3allHOHHBIE MPOEKTBI SHEProcOepeeHus B CTPYKTYPHBIX TIOApa3ae/ieHUsIX
MYJIO «LIPT/TulO um. U.A .ITankxosay

7. IlpHOpHTeTHBIE TEXHHYECKHE HANIPAB/ICHHS IIPOEKTOB

IIpropureTHbiMu TeXHIYECKUME HanpaBIeHUIMH SHEProcOepeKeHUSs IBISIOTCS:

: ©  YCTaHOBKa CYCTYMKA I10 YYETY TEILUIOBOM SHEPIUH:;

©  CO3IAHUC CHCTEMBI KOHTPOJIS U YIIpaBJICHHS paclpeaelieHHEM TeIIOBOH YHEPrueii:

e {IPAMCHCHHE  COBDEMEHHBIX TEXHOJIOTHM  TEIJIOW30JISAIHH TpyOompoBoia M
pacpeaCIuTENbHBIX CETEH;

3aMeHa J1aMIT OCBELCHHS Ha 3HeprocoOeperaroime.
YCTaHOBKa CYETYHKOB IOTPEOIEHHS BOJIbI;

MoepHH3aIHs CHCTEM HHKEHEPHBIX KOMMYHHKAIUH, HEJOMYIEHHE TIPOTEYEK.
Exxeronnsii 3aMep CONpOTHBICHAS H30IAIHE ¥ CHIIOBEIX JIMHUMN.

O O O O

8. CpokH M 3Tannbl peajn3anuu IIporpammer

IIporpamma paccuutana mHa mepwonx 2019 - 2024 rr. B pe3ynbpTaTe pealr3alii MPOrpaMMBI

. [IpeamoJiaraercs AOCTUTHYTb CYMMapHOM 3KOHOMHH DP B 1enom mo Llentpy x xonuy 2019 rona B
. pa3smepe 2%.




9. Ilnan meponpuamui 3nepzocoepexcenun na 2019 - 2024 zoowi

! Ne | MmeponpusiTHS WCIIOJTHUTEIIH CPOKH

1 Co31aHHe OPraHU3alHOHHBIX OCHOB IJISl peaJIM3allHH CHCTEMbI MeP 110 YHEProCHADKEHH IO
B YSHeprod@pPeKTHBHOCTH

1.1 HN3ydyeHue 3aKOHOAATENBCTBA 10 BOIIPOCaM | JTUPEKTOP [IOCTOSIHHO
HEProcOECPEKEHUS H
3HEProd3(PHEKTUBHOCTH 3aM.JIHPEKTOPA 110

| AXY

1.2 | HazHaueHHe OTBETCTBEHHBIX JIMI[ 3a | JUPEKTOP no 1.01.2019r.
peajM3alMio BOIPOCOB SHEProcOEpeKECHH

1.3 | IlllanupoBaHHu€ BKJIKOYEHHS BOIPOCOB, | JUPEKTOP €XKEKBAPTAJIbHO
OTpPAXAIONUX  JHEProcOEepexeHue  Ha

| COBEIAHMS Pa3IMYHOIO YPOBHS
2 Peasim3anus o0IMHUX MEPONIPHATHH 3HeprocoepexeHus
2.1 | OdopMileHHE SHEPrETHHECKHX NACIIOPTOB | 3aM.JUPEKTOPA 10 | CPOK JEHCTBUS
AXY IIpOrpaMMBl

2.2 | JloocHameHue npuOopaMH ydeTra BOABI U | JUPEKTOP CPOK JICHMCTBHUS

Teria, 3/3 IpOTPaMMBbI
3aM.IUPEKTOPA 110
| AXY

2.3 | IIpoBepka OOHOBJIECHUS IPHOOPOB YyYE€Ta | 3aM.JIUPEKTOpA 10 | CPOK JIEHCTBUS
BOJIbI, TEILJIA, 3/3 AXY [IpOrpaMMbl

3. Peam3anus NpoeKTOB 110 YHEProcoepexeHn o

3.1 | Peamzanuss pexXUMHBIX MOMEHTOB 1O | llepcoHan yupexaeHus | CpOK JIEHCTBUS
CBO€BPEMEHHOMY BKJIIOYEHHUIO H [IPOrpaMMBbI
BBIKJIFOYEHHIO 3JIEKTPOIIOTPEOUTEIIEH.

3.2 | 3ameHa JIaMII HaKa/IMBaHUSA Ha | 3aM.JUpPEKTOpa 10 | CPOK JICHUCTBHS
YHEprocoOeperaromme 1amiisl. Y Tim3anus | AXY [IPOrpaMMBbI
OTpabOTAHHBIX PTYTHCOAEPKAIMMX JIAMII
OCYIIECTBIIAECTCA COrJIaCHO
nocraHoBjicHHIO llpaBurenscTtBa P® ot
28 nexabps 2020roma Ne 2314

3.3 | ObHOBIIEHHUE CYETYHUKOB y4yeTa | JUPEKTOP 2020 .
noTpebJIsieMoro 3/3

3aM.JIUPEKTOPA 110
| AXY
4. Peanu3anus npoexKToB M0 cOEpeKeHHI0 Tenia
4.1 | YremieHnue OKOH [IEPCOHAJI YUPEXKJICHUSA | CPOK JICUCTBUS
, [IPOrpaMMEI
4.2 | Yremnenue TpyO BHYTPEHHEH pa3BOIKH OO0cnyxuBaromas CPOK JE€UCTBHS
OpraHu3alus [IPOrpaMMBI
| (I10 10TOBOPY)
4.3 IIpoMBIBKa CHCTEM OTOILICHUS 3JaHUS OO0cnyxuBaronas CPOK JIEMCTBUS
OpraHu3amnus IPOrpaMMBEI
. (IT0 OTOBOPY)

44 | YcranoBka s(p¢dekTuBHOM Boa03abopHOM | OOCTYKHBaKOMas CPOK JeHCTBHUS

| apMaTypHl IPOrpaMMBI




OpraHu3alys

(110 JOrOBOpPY)

4.5 | PerynupoBKa CHCTEMEI OTOILICHUS OO6cayxuBaromas CPOK JE€HUCTBHUS
OpraHu3aIus IIPOTrpaMMBbI
(110 JOrOBOPY)
4.6 | 3ameHa oxkoHHBIX 010kOB Ha okHa [IBX, | mupekTop CPOK JICUCTBUS
cOeperaroiue Temio. IPOrPaAMMBI
3aM.JUPEKTOpa 10
AXY
4.7 | Ykpennenue QyHAaMeHTa 3/1aHus, 3aTUpKa | JIlupekTop €XKETOIHO
TPEIUH Ha 3[1aHHH
3aM.JUPEKTOpa 1o
AXY

10. 3akaouyeHue

[Iporpamma sHeprocOepexenus B Llentpe obecneunBaeT nepeBoj] Ha SHEProd((PEKTUBHBEIN U
0e3M0TalMOHHBIN ITyTh Pa3BUTHS B OIOKETHOM chepe - MUHUMAIbHBIE 3aTpaTel Ha OP.

[IporpamMma npeaycMaTpHUBaET:

O  CHCTEMY OTCJICXKHBAHHS IMOTPEOJIEHHS HHEPropecypCcoB M COBEPUICHCTBOBAHUS
YHEPreTHYECKOro dananca;

O OpraHM3aIyiO y4eTa ¥ KOHTPOJIS MO pallHOHAIbHOMY HCIOJIb30BAHUIO, HOPMUPOBAHUIO
¥ TAMUATHPOBAHUIO YSHEPrOpeCypCoOB:;

O  OpraHM3allMI0 JSHEPreTUYECKUX OOCIEIOBaHUM JUIS BBISBICHUS HEPALMOHAIBHOIO
HCIIOJIb30BaHUS SJHEPrOPECYPCOB;

O pa3paboTKy B peau3aliio SJHEProcOEeperarmx MEPOIIPUITHH.







